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In Uppsala, local government is working with public and
private organisations to design climate goals and the way
to reach them together. The Climate Protocol is an inclusive co-design model that has resulted in a concrete climate
strategy.

Evolution of the partnership
The Climate Protocol is a group of organisations working with the
local government to tackle climate change. It was launched in 2010,
with 16 organisations signing up to contribute to the city’s goal of
a 30% reduction in emissions by 2020. After 10 successful years of
engagement, the membership and the goals have adjusted: The
partnership now has 40 member organisations, and the city has
updated its ambitions to achieve a fossil free and renewable Uppsala
by 2030 and a climate positive Uppsala by 2050.
In the first programme period (2010-2012) the partners achieved
a 4% reduction in emissions, and in the most recently completed
period (2015-2018) they achieved a 10% reduction in emissions and
a 3.5% reduction in energy use over two years. The members of the
partnership include private companies, universities, public authorities
and civil associations. The ongoing fourth work period is 2018-2021.
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How it works
Members’ executive officers and climate coordinators meet twice a
year at roundtables to make key decisions about individual and group
commitments and strategic development. The climate coordinators
meet four times per year for knowledge-sharing, coordination and
development. There is a coordination committee with the city as
standing chair, and a management team.
The organisations that make up the Climate Protocol are engaged in
thematic working groups according to their area and interest. Currently there are groups working in areas including building materials,
energy, freight transport, mobility, urban development, plastics and
food.

Climate positive 2050

Facilitated by the city of Uppsala, the members of each working group
meet four to five times per year.
Groups of members collaborate on joint thematic projects. For example, the project ‘Cutting-edge mobility management’ sought to
persuade employees of the members to choose public transport and
active transport over private car travel. This succeeded in reducing
emissions by 350 tonnes CO2 equivalent.
The project ‘Climate-efficient plastic procurement’ focused on reducing the use of plastic and increasing recycling through procurement
of goods and service suppliers. The results included a free online
tool and other materials to give companies guidance in reducing
plastic waste.
The project, ‘Climate Tasty’ focused on emissions in food production
with a view to climate labelling on menus so that consumers can
make informed decisions about their food purchases.
A major undertaking of the Climate Protocol is to co-create climate
action roadmaps with the municipality every five years, which are
longer than the programme period. The current third roadmap has
a focus on strategies and multi-stakeholder actions to accelerate
mitigation and systemic shifts to align to science-based targets and
carbon budget for a wealthy city, companies and citizens. It aims at
a 10-14% reduction a year.
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Challenges and success factors
The climate partnership helps member organisations to develop informal networks that can be a boon to them beyond their climate ambitions. There are difficulties in having all these diverse organisations
work together but, despite this, it helps to ensure a holistic approach
to the multifaceted challenge of climate change.

members’ fees and contribution
from the city of the same amount
times three years

Total project budget:
€192,000 per year

Changes in personnel of a member can still sometimes create a setback
for collaboration. Another difficulty is the limited time which many of
these organisations are able to dedicate to their climate collaboration.
Important factors in the success of the protocol include the thematic
structure, which allows organisations with different competences and
interests to tackle climate change in a way that remains relevant to
them. The introduction at the second period of a membership fee of
€3,000 (from which non-profits are exempt), manifest the seriousness
of the partnership.

Lessons learnt
The lessons that have been learnt through this decade of partnership
include the ability of local government to attract the engagement of
diverse stakeholders; that, despite having founded the initiative, the
local government must act with the same commitment and role as
any other member in the co-creation; the usefulness of a three-year
cycle in allowing the partnership to reinvent itself and make space for
new organisations – and some old to leave; the need for continuous
encouragement and cultivation to keep cooperation going.

USEFUL LINKS
► Uppsala Climate Protocol website: https://bit.ly/2X27cRo
► WWF case study (2013): https://bit.ly/3aGfz9q
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CONTACT
For more information on the project, please contact:
Bjorn Sigurdson, Climate strategist, Uppsala
bjorn.sigurdson@uppsala.se

